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Rehabilitation Council of Texas (RCT)
August 3-4, 2023
101 E. 15th Street Room 244
Austin, TX 78778
In person and via Zoom
Council Members Present:
Gennadiy Goldenshteyn, Chair, Dallas
Dr. James Williams, Vice Chair, Leander 
Mark Baird, San Angelo
Glenda Born, Austin 
Amanda Bowdoin, Forney
Jennifer Clouse, Temple Virtual
Michele Dobbins, LaPorte Virtual
Cheryl A Fuller, Austin
Lindsey Geeslin, Lorena 
Joe Powell, Irving
April Pollreisz, Amarillo 
Emily Robinson, Pflugerville Virtual
	Rodrick Robinson, McKinney
Peggy Schmidt, Lucas
Daniel Solcher, Allen V
Karen Stanfill, Houston
Council Members Absent:	
Lisa Cowart, Sour Lake 
TWC Employees Attendance:
LaVonia Adetoro, Mendy Alread, Angela Bazaldua, Kimberly Berry, Shelly Caillouet, Heather Cooke, Ellen Dingus, Bonnie Downs, Larry Elliott, Lance Foss, April Garcia, Norma Garza, Lisa Godwin, Cindy Geisman, Jennings Gobert, Carey Hajovsky, Betsy Hawkins, Anne Hoscheit, Jamie Haywood, Kirstin Johnson, Darla Jordan,  Sara Kendall, Rachael Klinger, Dennis Kutach, Anna Lee, Susan Lindsey, Jordan Locke, Elyse Luke, Ashley Markley,  Tammy Martin, Scott McCune, Cassandra Medrano, Asha Mookala, Geoffrey Miller, Brian Owens, Stefanie Page,  Melinda Paninski, Claudia Peden, Elsa Y. Perez, Jonathan Perkins, John Pewitt, Daniel Prado, Andrew Ramirez, Audra Ressel, Summer Robinson, Aissa Salazar, Jonas Schwartz, W Scott, Chris Speckhard, Kimberly Stanphill, Melissa Sterling, Jonas Schwartz, Laike Todd, LaVonia Tryon Adetoro, Belinda Valero, Sara Weems-Pena, Rikka Weintraub, Laura York, 
Public Attendance: 36
Welcome 
· The meeting was called to order at noon by Gennadiy Goldenshteyn, Chair. 
· Welcome and opening comments.
[bookmark: _Hlk48205759]Legislative Session Update, Cindy Geisman, Program Specialist for Performance and Compliance TWC VR Division
· VR legislative team was assigned 40 VR bills to analyze and track.
· Of the 40 bills assigned, the team prepared 95 impact and cost analysis reports on the various bill versions.
· 8 bills passed and have become law or will become law on 9/1/23.
· Of the 8 VR bills that passed into law, VR must track implementation on 6 bills (2 bills do not affect the agency)
· VR will also monitor 3 TWC budget riders carried forward from previous legislative sessions/appropriations.
· HB728 Relating to the statewide interagency aging services coordinating council. 
· Matt Berend is the VR staff person to represent TWC on the Interagency Aging Council. He will work with the council to meet the legislative requirement set forth in the bill.
· HB4164 Relating to the improper use and treatment of an assistance animal or service animal.
· TWC will update their webpage “Tips & Tools About Service Animals:
· They will publish updates to brochure “Rights and Responsibilities of People Using Service Animals.”
· Request review of webpage and brochures from the CGPD
· Develop a service animal resource document for VR staff.
· SB55 Relating to a study/report by Texas Higher Education Coordinating Board (THECB) regarding best practices for assisting student with autism spectrum disorder (ASD)
· VR’s representative on the advisory council on postsecondary education for persons with intellectual and development disabilities will support the work of the Council as it works with THECB on the study/report, providing assistance and expertise as needed. 
· SB464 Relating to designating October 17 as Entrepreneurs with Disabilities Day. 
· Working with the GCPD to develop a plan to include Entrepreneurs with Disabilities Day in October’s National Disability Employment Awareness Month (NDEAM) celebrations.
· Request from the RCT Chairman that within the next 6 weeks TWC provide to RCT a written report of how VR approaches self-employment/entrepreneurship and present to the Council at the February meeting for discussing.
· SB2017 Relating to the regulation of hearing aids and the practices of audiology and the fitting and dispensing of hearing instruments.
· VR will update its resource document on over-the-counter hearing aids and promote it to VR staff.
· Glenda Born ask that VR makes sure customers understand how to use hearing aids as people often times don’t use them because they don’t learn how to use them. Make sure customers learn how to use and maintain the hearing aids. Cheryl Fuller agreed.
· HB 0001 Article VII, TWC, Rider 17 Contracts for Purchase of Client Services
· TWC has implemented a risk assessment methodology to monitor compliance with financial and performance requirements under a contract, including whether performance objectives have been met and to evaluate program cost information to ensure that all costs are reasonable to achieve program objectives.
· HB0001, Article VII, TWC, Rider 34 Vocational Rehabilitation Reporting Requirements
· VR in cooperation with TWC’s Workforce Development Division, will submit the Combined State Plan (CSP) to our federal partners in the Spring of 2024 and provide the plan to the LBB and Governor.
· Rider requirements related to loss of federal funds is covered by a standard report that TWC provides to the LBB and Governor each quarter.
· HB0001, Article VII, TWC, Rider 49, Apprenticeship, and Internship Opportunities for People with Disabilities
· VR is collaborating with the Workforce Development Division (WFDD) on the Rider 49 report to coincide with the Rider 51 report assigned to WFDD.
· Rider 51 requires TWC to work with THECB and TEA to identify available funding sources for future apprenticeships and work-based learning programs. 
· Gennadiy Goldenshteyn asked if there are any expected implications on SB17. Cheryl Fuller responded that this was not identified by TWC as a bill that would directly affect VR and would not be able to speak on this bill as it was not followed by VR. Mr. Goldenshteyn asked that VR look into this bill to verify any impact.
Maximizing Federal Funding, Cheryl Fuller, VR Director
· Many agencies are challenged to fully match their federal grant.
· State match 21%
· Six different methods of nonfederal dollars
· State-appropriated funds, general revenue, largest portion
· Third-Party Cooperative Agreement
· Interagency cash transfer, a state agency may provide VR with nonfederal funding.
· Contributions by a private entity.
· Donations for expanding the capacity of a community rehabilitation programs to provide VR Services and assist individual with disabilities.
· Certain RSVFP expenditures made under our Business Enterprises Program, a Texas (BET) program.
· Ways RCT can help with the process. As VR builds a case for additional state‑appropriated dollars, we would be happy to share that case with you and your support is always appreciated, particularly if we begin to pursue third‑party cooperative agreements or interagency transfers. VR may need your ideas about possible partners, possible opportunities. RCT Members have networks and connections that VR don't have, which is one of the great benefits that our members bring to this council.
VR Division Report, Cheryl Fuller, VR Director
· General Updates
· October 18 White Cane Day Austin TX
· October 26 10:00am- 2:00pm Edinburgh, TX Annual Employer HireAbility forum with the Governor’s Committee on People with Disabilities Lex Freedman Performance Awards
· Update on Combined State Plan Goals, Strategies, and Success Measures
· 51 activities/projects are complete, 40 are in progress or ongoing and 3 are in queue.
· Goal 1 Improve provider recruitment, retention, and support.
· Strategy 1.1 Streamline vendor requirements, processes, procedures, and documents. 98 pages of forms reduced Completed. 
· (Star)Strategy 1.2 Ensure payment rates are competitive and equitable, (Top priority). PCG Cost Survey and Time Study. Brief at next RCT Meeting.
· Geoffrey Miller provided: 
· Statewide Service Provider Activity Rates 2019 Q2 – 2023 Q2, 2023 
· Stabilization from prior declining trends. 
· Up in both active providers and available providers.
· Purged out active providers that were not active to inactive records.
· Using 2/3 of contracted providers.
· Goal 2 Streamline or Redesign Policy, Process, Systems
· 2.1 Streamline or redesign policy, procedure, forms, and approvals process to improve ease of navigation/application for VR staff. VRSM Phase 2 complete; Phase 3 underway
· (Star)2.2 Facilitate coordination of services with providers and improve responsiveness to customers. Quarterly call with providers; System Partnership/& Service Coordinator Project; HHS/TWC/TEA Project 
· 2.3 Improve workflow processes and business systems to improve timeliness, efficiency, and consistency of VR services provision. Rollout of SARA completed; release 2 of 3 of renovate RHW complete.
· Gennady comment that he would say SARA is not complete, Implementation team should go back and look at change management and really improve it, so SARA does get adopted as we wanted it to and does make the life of people easier and we don’t lose many folks this early in the SARA deployment. 
· Cheryl clarified that complete means it is active and connected to ReHabWorks. The VR team is looking at what can be done to improve. Some areas of the state have impressive up-take and use and other that are not so successful.  
· Statewide median days from initial contact to participation. More new participants in Q2 of ’23 thank we did in Q2 of ’22 but we’re relatively stable, about two days longer but more participants. 
· Geoffrey provided, 
· Keeping pace with participant creation rate
· Goal 3 Recruit and Retain VR staff.
· (Star) 3.1 Identify and implement strategies to improve staff recruitment and retention 3 of 5 complete.
· Process map of hiring process; SharePoint with employee engagement (EE) resources. 
· Turnover rate and percent QVRCs were provided. The numbers are down but this is being worked on. James Williams commented that he was concerned with the variance in the regions.
· Peggy asked if there were any trends as it seems as soon as a councilor is trained, they leave.  Answer is that that is true nationally as people leave for higher salary. VR will continue to work of better salary but the bulk of the budget is client services.
· Goal 4 Customer Informed Choice.
· (Stared) 4.3 Update training, tools, and policy related to work incentive programs and benefits counseling and provide user-friendly resources and/or fact sheets to help customers make decisions. Creation of Benefits Boosters team, 7 Benefits Planning (BP) contracts executed, RHW revision.
· Christopher Speckhard, an increase in SSI/SSDI participants receiving benefits. Geoffrey Miller commented that getting the customers the benefits counseling they need is essential.  
· 4.2 Develop and enhance tools to aid VR staff and customers in the identification of available providers.
· Christopher Speckhard, TWC is seeing progress in this area. 
· Goal 5 Staff Knowledge and System Capacity 
· (Stared)5.2 Develop, pilot, and replicate innovative approaches to implementing the VR process. Region 4 project in process; Region 6 planning complete and implementation started: 13 referral forms consolidated to one. 
· (Stared)5.5 Provide training, tools, and resources to assist staff with implementing process improvements. Invoice processing pilot planning: VR 3460 automated. Automation to have a mailbox for invoices so they are not lost in individual’s inbox. James Williams agreed that with the number of vacancies, invoices keep going to mailboxes that are not closed but don’t send the provider an auto reply, so they think it’s received, and it sits there and no one ever answers it. Having an designated inbox for invoices is very important.
· Christopher Speckhard, Do VR staff provide you the guidance that you need? This is not declining as has been seen in previous year. BVI closed was up almost 10%.
· Does your counselor maintain communication with you regarding the process of your case? This is impacted by vacancies. While there is more variability in the answers we are moving in the right direction.
· Statewide Participant Engagement Rate, pretty stable with an improvement since 2019.
· Goal 6 Increase and Enhance Employer Partnerships 
· (Stared) 6.1 Continue and expand efforts to raise awareness among employers of the benefits of hiring people with disabilities and the services available to support them through TWC/VRD. Project Search, at National Project Search Conference Texas was 40 strong with only four being VR staff. 17 of the 29 sites received recognition and seven received recognitions for having 100% employment outcomes. Summer Earn and Learn, as of July 15 there were 2, 570 students and 600 plus employers across Texas. Amanda Bowdoin provided her son’s story with SEAL. BRC participation in 9 Texas Conferences for Employers

Performance Update Geoffrey Miller, Director of Analytics and Evaluation (A&E), and Christopher Speckhard, Manager VRGIS Team, Information, Innovation, and Insight (I|3) Division 
· State FY Q3 2023 VR Performance Update, Chris Speckhard
· Full Report is included in the binder.
· Christopher provided an explanation of how to read the State Measure Results. These measures have been met.
· A discussion was held regarding Average Cost. Gennadiy suggested that this not be used for decision measures. Cheryl noted that this is not a decision-making measure. It is more of an informational measure. 
· Success Rate increases in PY22 across all disability categories.
· Compared to PY21, participants declined slightly in PY22
· The statewide success rate for PY22 is around 53%, an increase of almost four percentage points compared to PY21.
· All disability categories evidenced improvement in success rate from PY21 to PY2, with an over 10 percent increase from legally blind individuals (from 37% to 47%)
· Successful Closure Rate
· In an upward trajectory.
· Successful Closure Rate by Primary Category of Disability 
· Note Legally Blind increase 11.5%
· Glenda Born asked for an Ad Hoc report to explain the increase to include geographical and job types. For legally blind and other visual impairments.
· Q2 Post-Exit Employed/Enrolled Rate and Median Earnings
· The Q2 post-exit employment rate continues to recover from the pandemic year of PY19 (July 2019-June 2020). Individuals with physical and psychological/psychosocial disabilities saw the highest growth in PY 21.
· Median earnings grew by almost $400 in PY 21 compared to PY 20, from $5,958 to $6,351. Median earnings from individuals with physical disabilities increased by almost $800 in PY21 compared to PY 20.
· Q2-Q4 Post Exit Employed/Enrolled: Further Signs of Post-Pandemic Recovery
· The Q2-Q4 Post Exit Employed/Enrolled rate indicates how many individuals employed in Q2 post exit are still employed in Q4 post exit.
· This employment retention measure continues to hold stable at nearly 88% statewide in CY21, indicating a solid recovery from the pandemic.
· From CY20 to CY21, this retention rate increased across all disabilities categories.
· TBI and Stroke Comparison
· Participant counts have been historically higher for Traumatic Brain Injury (TBI) than for Stroke/Acquired Brain Injury.
· Traumatic Brain Injury exiters have higher Q2 Post-Exit employment rates. However, Stroke/Acquired Brain Injury exiters have higher median earnings in comparison.
· In CY 21, TBI and Stroke Q2-Q4 post-exit employed/enrolled rates were around 88%, which is the overall VR rate.
· A discussion was held regarding the TBI participants rate drop. Most likely due to 2017 VR moved to TWC and CRS moved to HHS. CRS more geared to TBI independent living where VR is geared to employment.  Both CRS and VR continue to work together. Both CRS and VR had to completely redesign their programs.
· Rodrick Robinson commented that sometimes CRS doesn’t convey the message to the customers that your next steps are to connect with TWC VR. 
· Rodrick Robinson also asked that Spinal Cord Injury (SCI) be added to this dataset for a short period of time. Three rows TBI, SCI and Stroke.
· Karen Stanfill as that Laura York present in February due to the drop in these numbers. Cheryl agreed Laura York and Jamie Haygood will present in February.
Texas Beacons of Excellence Project Update, Elyse Luke Division Project Manager for Strategy, Innovation, and Continuous Improvement 
· Disability Innovation Fund (DIF) 
· Grant Texas Beacons of Excellence
· Subminimum Wage to CIE (SWTCIE)
· Texas 5-year Grant $13.3M
· Reduce or eliminate number of workers with disabilities receiving subminimum wages across Texas.
· Development of a replicable model and scalable plan to ultimately be implemented beyond 8 demonstration sites.
· Move at least 10% of those in Texas receiving subminimum wages into competitive integrated employment (CIE) over the 5-year grant period. 
· October 1, 2022 – September 30, 2027
· At least 200 SWTCIE participants will eave 14(c) SWE and gain CIE.
· Work a minimum of 15 hours/week.
· Earn wages commensurate with other employees of the businesses where they are employed.
· Minimum of 70 SWTCIE youth who were contemplating SWE will graduate from high school and move directly into CIE.
· UNT Workplace Inclusion Sustainable Employment
· Virginia Commonwealth University, Texas A&M, Imagine Enterprises, TX Association of People Supporting People First (APSE), Texas Education Agency, TX Health & Human Services, Employers.
· Leading the nation on this project and have met year one goals. At least two Texas ISDs and at least six 14 (c) entities.
· Three-Pronged Approach, 1. Partner with in-demand businesses, 2. Collaborate with public and private employers who make use of Section 14 (c) of Fair Labor Standards Act, 3. Create pipeline from high school to competitive integrated employment for students with most significant disabilities.
· 355 Total count of measures.
· UNT Wise is setting up an internet site for information.
· Elyse.luke@twc.texas.gov 512-656-3459 
Recognize RCT Members that Term Out, Gennadiy Goldenshteyn
· Amanda Bowdoin
· Lindsey Geeslin 
· April Pollreisz
· Rodrick Robinson
Public Comment
· No public comments were made.
Adjourned for the day.

Day 2 Meeting Resumed
· The meeting was called to resume at 9:01 a.m. by Gennadiy Goldenshteyn, Chair. 
· Chairman Goldenshteyn reported that TWC recognized by Amazon as being one of 16 out of seven and a half thousand agencies  for their updating and modernizing RehabWorks. 
RCT Committee Reports
· Customer Satisfaction and Needs Assessment, Gennadiy Goldenshteyn for Lisa Cowart, Chair
· CSNA town hall and survey preliminary results
· Top two 
· Workload and Staffing Needs 
· Turnover rates
· Staff training
· Reduce councilor workload
· Customer Choice of providers
· Full report is in the RCT binder
· Final report to be published Summer of 2024
· Statistics full report is in the binder
· CSNA questionnaire has been streamlined, successfully keeping the historical indexing
· From 28 questions to 16 for closed case studies
· From 22 questions to 10 open case studies
· Starting in October 2023
· New Questions will be distributed to RCT Members.
· Numbers have returned to pre-COVID numbers
· Membership and Education, Lindsey Geeslin for Emily Robinson, Chair
· Follow 88th Legislative Session Cindy Geisman 
· Cindy has reported to the committee and will be keeping us updated on any activity.
· Education will continue with Ed Serna’s presentations.
· Membership 
· Lisa Godwin, Gennadiy Goldenshteyn, and Emily Robinson met with Robert Hayley at the Governor’s Appointment Office to build that relationship. 
· Terming out in October seven members. Four terming out, three reappointments. Need representation from Business, Industry and Labor.
· Three applicants have been identified.
· Interested persons should submit their application and contact Lisa Godwin and Emily Robinson to identify their potential representation.
· Policy, Procedure & Personnel Development, Karen Stanfill, Chair
· TWC is looking at streamlining services one is self-employment.
· Training has been revamped. New counselor will go through training in six months. Rolled out in 2022 with four trainings the first two are virtual with the third and fourth are virtual and small group. 
· Emily Bonchek, VRD Recruitment, Retention Recognition and Engagement. Two courses for leadership role, recognition program. This was shared as a part of Counselor retention.
· Elizabeth Barkley, reported on assistive technology, they have seven providers along with Criss Cole to receive services. Region 1 needs this service.
· Elisa spoke about TWCs exit interview. We requested a copy of these questions and VR responses so we can help to identify retention improvement.
· Ad-Hoc Public Engagement Committee, Gennadiy Goldenshteyn
· April will continue to support this committee. Mark will join this committee. 
· Improve both online and in person presence
· Commissioner Demerson partnership including invitations for RCT Members to attend his events.
· Will build same relationships with all TWC Commissioners
· RCT to participate in events such as the TWC Annual Conference in November – Exhibitor Booth
· Online, create a great website, easy to navigate, accessibility, more resources, more content and some interaction with the council.
· Working with TWC on the current webpage.
· TWCs new website will go live in October
· Full council participation is needed to create/participate in creating this site. 
· April is helping with the accessibility of the site
· Mrs. Fuller noted that the entire agency website redesign and has a full team doing extensive work including accessibility. She will connect RCT with the appropriate teams to help. She will continue to work with RCT on their concerns.
· It was mentioned that RCT is wanting more than being accessible compliant. 
Liaison Reports The full reports are included in the binders. Each representative gave an update.
· Client Assistance Program (CAP), Karen Stanfill
· Community Rehabilitation Provider (CRP), Peggy Schmidt
· Partners Resource Network (PRN), Lisa Cowart No verbal report
· State Independent Living Council (SILC), April Poillreisz
· Texas Education Agency (TEA), Emily Robinson 
· Texas Workforce Investment Council (TWIC), Lindsey Geeslin


Combined State Plan, Rikka Weintraub, Program Manager for Policy, Planning, and Statewide Initiatives TWC VR 
Council Business
· Drafting 2024-2027 Combined State Plan
· Basic understanding of the Combined State Plan
· States must have a federally approved state plan to receive funding for the six core WIOA program. Not just VR 
· four-year plan with a two-year modification
· RCT’s role in the plan
· Review and provide input on the VR portion of the plan.
· Jointly develop, agree to and review annually the goals and priorities in the VR portion of the plan.
· A high-level timeline was provided. RCT collaboration August 23-September 8.
· Three needs were identified by CSNA: Provider Network, Staffing and Expertise, Business Partnerships
· Adding establishment authority to the CSP, Cindy Geisman provided the process of establishment authority.
RSA Monitoring Preparation, Cheryl Fuller, VR Director, and Cindy Geisman, Program Specialist for Performance and Compliance TWC VR Division 
· Monitoring to be held virtually on August 28-September 8. 
· Hope to complete one week
· CAP and RCT scheduling soon
· Focus: Performance and financial management of the VR and supported employment programs. 
· To identify the root causes for the return of unused federal funds and determine strategies and provide technical assistance to VR agencies. 
· 80 questions 
New Council Business
· Elections Chair and Vice Chair. Two candidates for Chair James Williams and Gennadiy Goldenshteyn. James withdrew his name from Chair. Results FY24 Gennadiy Goldenshteyn as Chair unopposed and  James Williams as Vice Chair unopposed.
· By Laws Review and Update Ad Hoc Committee
· Volunteer Deadline next Friday
· RSA Guidance April 2023, members that have served their two three-year terms to return to the Council
· Required time to be allowed to reapply

· Approve May minutes, Rodrick Robinson Motioned to approve May RCT Minutes as is. April Pollreisz seconded, voted on and approved.
· FY23 Budget $58,350. The current balance $18,265.43 no concerns $13,713.53 Other expenses
· Strategic Planning, Omni Hotel, Corpus Christi, September 25-26, 2023, Lucy Gafford, UNT Wise will facilitate.
· RCT Quarterly Meeting Locations
· RCT Quarterly Meeting November 27, 2023, Region 5 office Houston Monday one day only in conjunction with the TWC Preconference and TWC Annual Conference. Committee Breakout week prior to meeting. RCT will have a booth at the TWC Conference.
· February 1-2, 2024, Austin, TX 
· Reach out to Austin Directors to speak at August meeting.
· May Region 2 Dallas or Region 4 East Texas, send a poll to RCT Members to vote on next location.
Adjourn
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