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RCT Quarterly Meeting Agenda
October 31-November 1, 2024
Cedar Valley College
3030 N. Dallas Ave
Room M233
Lancaster, TX 75134
Via Zoom Register at

https://zoom.us/webinar/reqgister/3617285676188/WN tpcPh5d0St210216MdwQNw

The following items may not necessarily be considered in the order they appear.

Thursday October 31, 2024

11:30 a.m.
11:40 a.m.
11:50 a.m.

1:00 p.m.

1:10 p.m.
1:25 p.m.

2:25 p.m.

Welcome and Introductions, Gennadiy Goldenshteyn, RCT Chairman
TWC Commissioners Remarks
TWC VR Budget Update, Scott McCune, Deputy VR Division Director for
Program Operations

e 2024 Actuals

e 2025 Projections

e 2026/2027 LAR
PCG Rate Study Implementation Update, Jamie Haywood, Deputy VR
Division Director for Program Policy and Support, Scott McCune
Break
VR Division Report,
Tammy Martin, Deputy Division Director of Field Service Delivery,
Scott McCune, Deputy VR Division Director for Program Operations
Jamie Haywood, Deputy Division Director of Program Policy & Support
VR Performance Update, Geoffrey Miller, Director of Analytics and


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fwebinar%2Fregister%2F3617285676188%2FWN_tpcPh5d0St21O2l6MdwQNw&data=05%7C02%7Clisa.godwin%40twc.texas.gov%7Ce134631eb6554f4eb7fb08dce932edf0%7Cfe7d3f4f241b4af184aa32c57fe9db03%7C0%7C0%7C638641652159742550%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2fUsTjxBMydKZdp%2BhPj%2Bw7KoGDx9dGxHvp8JYe%2FvhiI%3D&reserved=0

3:15 p.m.
3:30 p.m.

4:45 p.m.
5:00 p.m.

Evaluation (A&E), and Christopher Speckhard, Manager VRGIS Team,
Information, Innovation, and Insight (I]|3)
Break
Order of Selection and Prioritization Approach Discussion,
Tammy Martin
e Order of Selection Overview: Requirements and Process
e Prioritization Approach
e 2025 Path Forward
Public Comment

Recess for the day

Friday November 1, 2024

9:00 a.m.
9:10 a.m.

10:40 a.m.
10:50 a.m.

11:40 a.m.

12:00 p.m.

Welcome and Introductions, Gennadiy Goldenshteyn, Chair
Regional Presentations:
e DFW/Texoma Regional Overview, Anne Hoscheit, Regional
Director, and Daniel Clark, Deputy Regional Director
e Collaborating to Improve Services to Foster Youth, Judge Delia
Gonzalez, Child Protection and Permanency Court, Dallas
County, and Latoyia Patterson, VR Counselor
e A Team Approach to Serving Veterans, Region 2 Veterans Team
Break
Review of VR Outcomes for Blind or Visually Impaired Customers,
Christopher Speckhard, Manager VRGIS Team, Information,
Innovation, and Insight (I|3) Division and Tammy Martin
Liaison Reports — Full reports are included in the binder
e Client Assistance Program (CAP), Karen Stanfill
e Community Rehabilitation Provider (CRP), Peggy Schmidt
e Partners Resource Network (PRN), Shannon Rosson
e State Independent Living Council (SILC), Vacant
e Texas Education Agency (TEA), Emily Heise
e Texas Workforce Investment Council (TWIC), Michele Harper

Council Business



¢ New Council Business
o Approve May and August Minutes
o 2025 Quarterly Meeting Dates and Locations
o New Members Appointments
o RCT Budget Report
12:15 p.m. Committee Reports including 2025 Strategic Planning Goals
e Executive Committee, Gennadiy Goldenshteyn, Chair
e Policy, Procedure & Personnel Development, Karen Stanfill,
Chair
e Education and Membership, Emily Heise, Chair
e Customer Satisfaction & Needs Assessment, Peggy Schmidt
12:50 p.m. Break
12:55 p.m. Public Comment
1:10 p.m. Adjourn

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids,
services, or special accommodations should contact the RCT Coordinator at (737) 285-3334
or by email at lisa.godwin@twc.texas.gov at least five (5) working days prior to the
meeting, so that appropriate arrangements can be made.

Persons with questions regarding agenda content should contact Lisa Godwin, RCT
Coordinator, at (737) 285-3334.
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